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The 1t Quarter Report of Headquarter YABI
Period January - March 2016

A. Program Highlight/Accomplishments
(Reported by Shanty Maullydianthi and Nasrul Ikhram)

1. Meetings and Coordination

MR Headquarter Weekly Meeting

All Headquarter Staft held an internal meeting,
led by Mr. Widodo Ramono (WR) as Executuve
Director of YABI on January 6th, 2016 at
Headquarter Oftice. The meeting discussed
about:

Information on schedule of arrival of IRF
donors including Dr. Susie Ellis, Dr. Bibhab,
Mr. John Lukas, and Ms. Alexa.

Preparation for Disney’s Communication Strategy Meeting on January 26 to 27, 2016 that
will be attended by Mr. Waladi Isnan (WI)
and Ms. Nuke Arincy (NA) representing
YABL

Preparation of MIRADI waorkshop that will
Tkw place on 1 to 4 February.

Preparation for Asian Rhino Species
(ASRsG) Meeting on January 26, 2016 at
Gisting Lampung to review the reports of
rhino findings.

Refresh the protocol of visit to SRS WK.
Preparation for YABI Board meeting (Board of supervisors, Board of Trustees and
Administrators) on February as well as preparation of the 2014 financial audit.

Preparation for projects of TFCA Kalimantan and KfW.

M Coordination meeting on technical development team for Javan rhino second population

Mr. Ariet Rubianto (AR) represent YABI attended the invitation from WWTE's Project Leader
of Ujung Kulon, Mr. Yuyun Kurniawan in order to prepare the technical report team of Javan
Rhinos second population construction to Sekretariat Bersama Badak Indonesia, which held on
January 11th, 2016 at Hotel Santika, Bogor.

M Coordination meeting from the Head of Ujung Kulon National Park (UKNP)

Mr. Hayani Suprahman (HS) represented YABI attended a coordination meeting of Ujung
Kulon National Park (UKNP) on January 14th, 2016 at UKNP meeting room. The agenda of
meeting is “Coordination Meeting for management of Javan Rhino Study and Conservation
Area (JRSCA) in UKNP".

MR KfW meeting in Bogor

Mr. Dadan D. Subrata (DDS), Mr. Kurnia Raut (KR) had a meeting with KfW team to discuss
about KfW proposal on January 20th, 2016 in Headquarter Office Bogor. Meeting results of
KfW among others:
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1.

The need to prepared ToR for required
personnel to manage project activities that will
be funded by KfW (including Recommendation
personal which is not based on academic
records, but only on his field experience), as
well as ToR for institutions that help as
consultants or activities implementation to
particular field activities such as community
empowerment (organic cocoa and coffee
tarming, ecotourism, study ethno botany,
micro/piko hydro, and biogas). WWF and _
YABI have earlier thought that the activity will be held together Wlth YAPERA.

After the KfW program running, YABI working in partnership with WWF-Indonesia and
the WCS-IP could apply direct funding to KfW and conducting its activities, such as for the
IPZ and IMZ development activities in TNWK.

™Y ABI Board and Trustee meeting, Santika Hotel, February 5th, 2016

In framework of YABI annual accountability
report in 2015, YABI workplan and budget
plan in 2016, the Board of Trustee held an
Annual Board Meeting in Hotel Shantika
Bogor on February 5th, 2016. Participated the
meeting was Ir. Darori, MM as Chairman,
Drs. Sukianto Lusli, MSc (represnting himself,
Mr. Effendy Sumardja, Mr. Yansen
Manansang), Dr. Susie Ellis, Dr. John Brian
Payne, Ms. Clare Campbell, and Supervisor
Drs. Ign. Heri Djoko Susilo, MSc., the Board

of Management namely WR, WI, Shanty Maullydhianti (SM), all staff of Headquarter, and AR
as represented from field.

WR as Chairman of Board of Management also Executive Director (DE) presented the Annual
Report 2015, work program and budget plan 2016. The Board of trustee accepted YABI annual
report of 2015 and thanked to the Board of Management in performing their duties.

Despite the acceptance there are several requirements that must be fulfilled that includes:

1.

Proposal on proposal on Amendment Procedures Articles of Association (Deed of
Incorporation) and Bylaws, including procedure on service time of the chairman of the
Board of Trustees.

Enhanced communication to members of the Board of Trustees, especially in critical
situations. It is important to be able to directly consult to each member of the Board of
Trustees, at any time necessary.

Draft of Work Plan of 2016 that to be sent to the Board of Trustees and Supervisors no
later than March 31, 2016.

Prepare a succession plan to specify a profile and job description of YABI Executive
who understand and have skills of work, have a strong interest in and concern for the
tuture of life of Indonesia Rhinos. Meeting of Board of Trustees is expected to take place
in 2016 to decide the steps and preparations, including the concept of profiles and
assessment which are required for this succession plan.

Requested that YABI cooperate with the relevant parties to strengthen the study of the
teasibility of SRS building in a new location or SRS expansion in Way Kambas. It is
necessary to set up information and promotion about the rhino’s management in meta-
populatio ns and important effort that needs to be done, submitted to the District Heads,
the Governor even the President to support the rhino’s conservation.
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MR Internal meeting of SMART database aplication in YABI workfields

Internal meeting in YABI Headquarter on February 22nd, 2016 to discuss database SMART
Patrol, which will be tested as a device of utilization for working area in TNWK and TNUK
RPU for 38 (three) months, after which it will be evaluated to assess its level of difficulty and
success patrol using this device. Before trial of SMART device, there will be training for field
coordinators, field databases, and other personnel related to database officer from other
partners such as WCS and WWF Indonesia. Participated the meeting was. WR, DDS, SMD,
KR, Mr. M. Hanif (MH). Mr. Haerudin RS (HRS), and WL

ﬂMeeting with Tambling Wildlife Nature Conservation (TWNC)

AR, HRS, and Mr. Dimas Faturachman (DF) held a meeting with Mr. William as the Director
of Tambling Wildlife Nature Conservation (TWNC) on February 23th, 2016 in Jakarta which
is follow up of the previous talks with AR about a possible collaboration between YABI
activities and TWNC for Sumatran rhino conservation, especially in TWNC location.
Information obtained from the results of previous meeting between AR and Mr. William,
among others:

1. That TWNC Sumatran tiger has conducted surveys in all regions TWNC, the survey in
cooperation with the Panthera and found no sign of rhino.

2. That TWNC interested and willing to be involved in conservation of Sumatran rhinos,
especially in Tambling.

3. TWNC realize the lack of personnel who specifically concerned for rhino conservation.

4. Based on the previous report of 1990 and 2010 they found signs of rhino in some locations
of TWNC concession area, but currently very difficult/not found anymore.

5. Mr. William explicitly confirms that TWNC willing to make Rhino Sanctuary to save the
rhinos, especially within the region of TWNC

MR Coordination meeting with the Director of KKH-KSDAE in order inaguration RPU West

N

Kutai

Mr. WR and Mr. KR attended the meeting of the Director of KKH-KSDAE on February 25th,
2016 at Manggala Wanabhakti Jakarta in order to evaluate progress of activities in Kalimantan,

among covers:
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1. YABI has made an effort to send members of Rhino Protection Unit (RPU) to West Kutai

to:

e Identity the presence of rhino in Kantong Tiga area.

e Construct pitt-traps in particular areas which is part of the rhino trails..

e Consult with stakeholders such as WWIF Kutai Barat, Mulawarman University, BRSDA
East Kalimantan, and also the local community.

2. Promote an establishment of RPU in West Rutai with funding facility from WWF.

3. Held an inauguration and operation of RPU Kantong Tiga - West Kutai, durinf th event of
Coordination Meeting (Rakor) of West Kutai Regional Government on March 4th, 2016 in
West Kutai.

4. Director General of KSDAE and Director KKH - KSDEA are to attend the Coordination
Meeting and inauguration of the new RPU of West Kutai.

mPreparatory meeting of SRS development plan in Kalimantan

Executive Director YABI WR attended a held by the Director General of Environment and
Forestry Planning Agency in Manggala Wanabakti, Jakarta. The meeting was to discuss
preparations to construct of Borneo Rhino Sanctuary (BRS) within the PT. Kelian Equatorial
Mining (PT. KEM) East Kalimantan. PT. KEM need to report to its Board of commissioners
considering that the leasing periode has not been completed. (March 7th, 2016)

M Internal Meeting to discuss inauguration and operations of RPU in East Kalimantan

Internal meeting at Headquarter office attended by WR, WI, Mr. Yusep Herdiana (YH), Ms.
SM, Ms. NA concerning:

e Official trip Mr. Widodo to South Kalimantan on March 9th -10th, 2016, with activities as
tollows:

v' Meeting at the office of PT. Protected Forest Kelian Lestari (PT. HLKL) Kutai Barat.
presented by the Director General KSDAE, Director of the KKH-KSDAE, Director of
WWF and also YABI. Mr. WR presented the vision and mision of YABI, and YABI
efforts that have been made for rhino conservation in Indonesia.

v" Kutai Barat coordination meeting with the local governments.

v' Attending the inauguration of RPUs Kutai Barat.

¢ One female Sumatran rhino named Najaq had entered a pitt-rap in Kecamatan Damai, West

Kutai, East Kalimantan Province on March 12th, 2016, requires the making of a temporary

enclosure (boma).

e Updated information on boat evacuation of RPU WK NP that sank on Tuesday, March 8th,

2016 due to a struck of sinken log during patrols duty.

e In connection with combined training plan for database management using the SMART
system in RPU security patrols, necessitating the need of 1 field database in RPU UK.

e Preparation the YABI Workplan 2016, will be presented by Mr. WL

Page 4 of 28



R Consultation meeting with PT. Timberdana

On March 15th, 2016, Mr. WR had a consultation meeting with the Board of Directors of PT.
Timberdana in Manggala Wanabakti Jakarta to ask for permission in using their concession are
to rescue Sumatran rhinos known as the Kantong Tiga area Region Kutai Barat..

Present at the meeting are : Ir. M. Sidik Padmono (Director General), Ir. Kusnoto (Director),
F.X. Sutardjo (Consulting Company), Mr. Nurman (staff).

Mr. WR explained the vision and mission of YABI as well as an assignment of the Director
General KSDAE to YABI to save endangered wildlife in East Kalimantan. Based on his
explanation the Directors PT. Timberdana agreed to support the efforts of Sumatran rhino
rescue that is located within its forest concession and allowing the use of concession area for
activities such as for pitt-traps and boma construction.

With regard to obligations to pay contribution for each of the timber utilized the, PT.
Timberdana requesting YABI to submit an exemption of forest yield contribution obligations
to the Director of Dues Forest Products of the Ministry of Enviroment and Forestry. This step
is expected also to Sumatran rhino namely Pahu and Tenai which are estimated still to be
within concession area of the Timberdana.

ﬁHeadquarter weekly meeting

Headquarter weekly meeting on March 16th, 2016 to discuss on a preparation of updated
workplan YABI 2016. There are several revisions include:

e Section overcome weaknesses to exploit opportunities.
e Strategy of using forces to overcome threats.

e Strategy to overcome weaknesses and threats.
[

‘What indicators are signaling that the goal has been able to achieved, and that any activities
in support of these objectives.

Others important thing discuss includes:

e Preparation of materials for presentation on April 12th in the event the Wildlife Protection
Series event organized by the American Embassy. The material in the set up include
updated YABI activities include:

Evaluation on the arrival and conditions of Sumatran rhino 'Harapan'
Second pregnancy of Sumatran rhino 'Ratu’ in SRS WK

Capture of two Sumatran rhino in Borneo

Inauguration RPU Kutai Barat

Mr. MH and Mr. DDS along Mr. Zulfi Arsan to create a database on animals health in the
SRS WK.
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MR Meeting with PT. Timberdana and attending a 'Day of Consecrated Foresters'
in Jakarta

Mr. WR and Mr. KR held a meeting with PT. Timberdana in a framework of MoU of
cooperation regarding to use of the concession area for rescue activities of Sumatran rhino in
Borneo. After the event, they attend the celebration of Day of Consecrated Forester (Hari Bakti
Rimbawan) at the Ministry of Environment and Forestry in Manggala Wanabakti Jakarta.

M Coordinaton meeting with Joint Secretariat (Sekber) and PT. KEM in Jakarta

On March 22th, 2016, Mr. WR with members of the Sekber Rhinos Dr. N. Andayani and Ir.
Anwar Purwoto attended a meeting held by Mr. Scott Hansen as Environment Office of US
Embassy in Jakarta to discuss possible support for rhino conservation. After that Mr. WR had a
meeting with Mr. Mark Hunter, President Director of PT. KEM (Kelian Equator Mining)..
They discuss about cooperation of land use for enclosure placement of Sumatran rhinos in area
of. PT. KEM..

MR Internal Meeting of YABI Workplan 2016

On March 31st, 2016, the entire staff of Headquarter led by Mr.WR held a follow-up meeting
to discuss the YABI workplan 2016 in Headquarter. Some points of discussion were additions
and corrections of words in the awareness, development of SRS in Borneo, and the formation of
RPU Kalimantan..

2. Discussion
M TFCA Kalimantan meeting in Bogor

On January 11th, 2016 in the Headquarter, Mr.

WR, Mr. HRS, and Mr. KR received the visit of

Mr. Anwar Purnomo WWF Director and Mrs.

Puspa Director of TFCA Kalimantan for a meeting

to discuss :

e YABI activity conducted in PT. HLKL Kantong
Tiga area, during transplanting and adaptation
in Boma and SRS collaborated with the team
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rhino resque of SK Director General of KSDAE and in Kantong Satu specifically for survey
and monitoring.

e ALeRT and JAVLEK activity in Kantong Dua for survey & monitoring and community
empowerment.

e KOMPAD activity in Kantong Tiga for the empowerment of community, directed to
security support (RPU). To direct the activities need to be assisted by YABI with trainings.

e Initiation process of changes the rules policy on location of PT. HLKL must supported by
WWF-Indonesia.

e Fund for the establishment of RPU which has been runing since January 2016, included the
budget plan that was submitted to the TFCA - Kalimantan, after received the fund which is
estimat be disbursed on March 2016, YABI can ask for reimbursement (suggestion from
Pak Anwar Purwoto as Director of WWF-Indonesia).

MR Disscusion of Sumatran rhino population in West Kutai - East Borneo

Mr. WR attended an invitation of the Director General of Forestry Planning and
Environmental Management - Ministry of Environment and Forestry on January 14th, 2016 at
the meeting room of the Directorate General of Forestry Planning and Environmental
Management, Manggala Wanabakti, Jakarta. Meeting agenda is to discuss about "Handling of
Sumatran rhino population in West Kutai - East Borneo".

MR Discussion meeting of Sumatran rhino resque in Borneo

Discussion meeting with subject of Sumatran rhino
resque in Borneo, included determination of RPU-YABI
members who will be deployed to Borneo. Also
discussed about development discourse RPU office in
West Kutai and recruitment for team management in
RPU office Kutai Barat ranging from Koorlap,
Administration and others accupation.

Held on February 1, 2016 with participans namely
Mr. WR (DE), Mr. HRS (Fund Raising Manager),
Mr. KR (KftW Senior Consultant), Mr. AR (RPU
Sumatera Manager), and Mr. Deddy Wardhana
(DW) (HR Officer).

MR Database disccusion meeting

Mr. DDS, Mr. YH, and Mr. Arnaud Lyet from WWIF US held meeting in Headquarter Office
on February 16th, 2016. The discussion was on DNA sample data that can be analyzed and
SOP tutorial for creating plastercast.

MR ocus Group Discussion on UNDP GEF Combatting Illegal and Unsustainable Trade in
Endangered Species in Indonesia

Mr. WI represent YABI to the Focus Group Discussion on UNDP GEF Combatting Illegal

and Unsustainable Trade in Endangered Species in Indonesia on February 18th-19th, 2016 in
Santika Hotel Bogor.
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As part of the GEF Project Preparation Grant (PPG), a
Focus Grup Discussion will be conducted to collect available
information on the illegal wildlife trade in Indonesia. The
agenda for discussion are:

1.

4.

Identification and discussion of key sites that act as
source of wildlife being traded;

Identification and discussion of trade seaports commonly
involved in the wildlife trade in Indonesia;

Identification and discussion the overall market chain
and trade route of traded wildlife (domestic and international);

Assesment of gaps in management effectivenes and law enforcement at seaports.

In order to refering to the approved project concept (Project
Identification From/PIF) on Combatting illegal and
unsustainable trade in endangered species in Indonesia by
the GEF CEO, UNDP Indonesia as Implementing Agency is
reponsible to facilitate development of Project Document
(Prodoc) for full-size project implementation. The project
objective is to reduce the volume of unsustainable wildlife
trade and the rate of loss of globally significant biodiversity
in indonesia.

MR orum Group Discussion (FGD) meeting about donor species mapping of TFCA

Sumatera

Mr. HRS and Mr. KR YABI attended the Forum Goup disscussion (FGD) of the Donor
Mapping Species TFCA Sumatra at Aston Hotel, Jakarta on March 18th, 2016.

MR Discussion about condition of the Sumatran rhino population in Bukit Barisan Selatan

National Park

Mr. WR received arivall of Mr. Arnoud Liyet of WWF US to discuss on condition of the
Sumatran rhino population in Bukit Barisan Selatan National Park. The meeting held at
Headquarter on March 30th, 2016. The discussion was also followed by Mr. DDS (Project
Coordinator), Mr. MH (IRF Liaison) and Mr. YH (Database Officer).

3. Official Travel

MR Official travel to Sumatera and Ujung Kulon

Official travels to BBS, WK, and UK on February 17th-19th, 2016. Working agenda in working

sites were as follow:
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RPU BBS NP:

RPU WK NP:

Recruitment process for 5 RPU BBS members in
order to fill 4 RPU members which have been sent to
Borneo for temporary protecttion duty. They will
start working on March with 3 months probation.

Second warning letter to Mr. Toho M. Hutagalung
who could not reach the standard working day rule.

Handover of pocket camera, laptops to Mr. Ujang

Suryadi as RPU BBS field coordinator.

Recruitment process for 1 RPU member in WK.

Handover of pocket camera, laptop, and repeater to
Mr. Rahman, RPU WK Field Coordinator.

To check of changes result from RPU WK camp
renovation.

SRS WK NP:

Field meeting to discuss performance and quality of
SRS employees and job adjustments of Drh. Ni
Made Ferawati due to her pregnancy condition.
Reviewing the construction and renovation of
rhino 'Harapan' enclosure that is going well but
much remains to be resolved, including
construction of water dams.

RPU & JRSCA UK NP:

Orientation of
Term of Reference
(ToR) 1 new RPU
UK team in areas of
society that will
effectively work on
March, 2016.

Proposed to
seeking 1 new
driver in RPU UK
who will take care .
and maintain a vehicle which has been handover from BBS through Headquarter,
meanwhile handling is by Mr. Tisno, RPU UK Coordinator.

Explanation to JRSCA members related salary adjustments, will be included in program
of Social Security Agency (BPJS) and guidance to improve developing capabilities with
trainings in the future.
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PR Official travel to RPU BBS,WK, and UK NP in order to RPU's recruitment, coordination
and finance reconciliation

Headquarter ~ team  consists of: Mr.  Deddy
Wardhana(DW) (HQ Officer), Mr. Nasrul Ikhram (NI)
(Admin staft), and Mr. YH (Database Officer), along with
Mr. KR as Senior Advisor of KfW Project did official
travel to The Bukit Barisan Selatan (BBSNP) and Way
Kambas (WKNP) National Park on February 29th -
March 4th, 2016.

Theirs's agenda as follow :

e Meeting in RPU BBS's Camp to discussion :

e Salaries problem of RPU members namely Mr.
Timbul TB and Mr. Agung S who were assisting to
the Sumatran Rhino translocation activities in Borneo
that is still unclear. MoU between YABI - WWF
official is on going process.

¢ Qualifying of RPU members who will be dispatched
to Borneo should through a test.

e Mr. KR convey an existence of the RPU in working

area, liaison and coordination with the BBS National
Park and stakeholders.

¢ Financial reconciliation of remaining advance and
asset fieldwork, conducted between Mr. NI (Admin Staft) with Mr. Zen Afrial (Admin RPU
BBS) and Mr. Ujang Suryadi (RPU BBS Field Coordinator). Evaluation of financial

statements and coaching the administration procedure in YABI.

e Employee coaching and a Database field staft recruitment in RPU WKNP:

e Coordinate with Way Kambas National Park related news of elephant deaths in their
region.

¢ Employee meeting in the office RPU UKNP attended by a field coordinator, RPU head unit
and RPU members include 1 unit of RPU community unit. This meeting was the
continuation of previous meetings for better understanding the duties and responsibilities of
each employee. The meeting followed by signing of contracts for the new staff members.

MR Official travel to escort a RPU WK boat from Ujung Kulon to Lampung
Mr. WI had official travel to escort the boat of RPU WK which have been repaired in Ujung

Kulon to return to RPU Way Kambas Lampung. They traveled throught ocean for two days
started from 22th March, 2016.
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* KEMENTERIAN PERHUBUNCAN
“ITJEN PERHUGUNGAN LAUT
KANTOR UNIT PENYELENGGARA
PELADUHAN KELAS TIGA
LADUHAN MARINGGAI

SKUALASEPUTIH-

4. Training and Program Activities
WRSMART regional training workshop in Phnom Penh, Cambodia

Mr. DDS and Mr. YH attended SMART Regional Training Workshop on January 11th -15th,
2016 at Sunway Hotel, Phnom Penh, Cambodia.

Cambodia becomes the host in convening of this training because this country has been more
advanced in applying SMART device than other countries, especially in Asia.

SMART Patrol training guided and trained by: Dr. Tony Lynam as Conservationist & Regional
Advisor Center for Global Conservation Wildlife 3 il .
Conservation Society, and Mr. Rohit Singh as Enforcement gy
& Capacity Building Specialist WWE - Tigers Alive
Initiative.

The aims are as follow:

1) Understand how to use Law Enforcement Monitoring
(LEM) as a tool to support the protection area
conservation activities.

2) Adequate to collect data using SMART phones and
GPS/datasheet, entering the data into SMART and
automatically reporting application.

3) Understand the importance of archiving and processing
data.

4) Capable to be a government entities and NGO staff
who understand using SMART device and can apply it
in the field.

SMART device can be applied to the RPU patrols and intelligence in both Java and Sumatra.
Utilization of android mobile phones for observation can be applied to intelligence activities
that until now have not been register or entry data into the database.

SMART training in Cambodia is expected to be useful especially for the implementation of the

patrols and intelligence in BBS since there will be security patrols in IPZ area that use the
SMART - RBM.
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N Communication Strategy Meeting by Disney Grant

Mr. WI and Ms. NA attended meeting an invitation
from Disney in an event 'Strategic Planning
Communications of Sumatran Rhino Workshop'on
January 26th-27th, 2016 in Disney Oftice WTC Jakarta.
This planning meeting is part of planing activities 2016,
reverse the decline grant provided to the IRF by Disney.

The meeting
discussed about
cultural, political and
economic trends in
Indonesia and then identifying additional problems/threats
Sumatran Rhino, potential audiences, important media,
identitying products, etc. The focus on target audience is
youth by making a youtube video that touches heart. Beside
that creating websites and facebook about Sumatran Rhinos.

5. Education Activities

mFundraising of Sekolah Alam Cendikia (SAC)

Rhino team of Headquarters (Ms. NA, Mr. DW, Mr.
MH, Ms. SM., Ms. RDMU and Ms. WIM.) attended
an invitation from the Natural School of Cendikia
(SAC) to participate in their activities 'Fundraising
study tour SAC students to Ujung Kulon National
Park'. The event was held at Taman Expression,
Sempur Field Bogor on March 13th, 2016.

Fundraising activities include:

e [Exhibition by selling souvenirs, accessories, _
snacks made by students of the SAC. fo-tel o

e Performing arts by dances presention from several regions in Indonesia.

e Rhinos conservation awarenes by SAC Teachers and Rhino Team of YABI

The purpose of activities are:

e [unds raising for SAC students study tour to
Ujung Kulon National Park.

e Provide adventures and learning to be
independent for SAC students.

e [Fostering good cooperation between institution
and organization (YABI and SAC)

e Awareness to community about rhino
conservation in Indonesia
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YABI participation to their activities are:

e Community awareness campaign to known how importance rhinos conservation ps, and also
explanation of YABI programs in its effort to support rhino conservation in Indonesia.

e Participation to exhibitions by entrusted rhinos merchandise like keychains, stickers,
calendars.

6. Partnership and Collaboration
MR TFCA Kalimantan meeting in Jakarta

Mr. WSR, Mr. HRS, Mr. KR represented of Join Secretariat (SEKBER) meeting with Director
of KEHATI and Program Director of TFCA-Kalimantan in KEHATT's Office Jakarta on
January 5th, 2016. The meeting discusses:

1. The Sumatran rhino rescue activities in Borneo that related to the proposal which is
submitted by the Yayasan Badak Indonesia (YABI), Komunitas Pecinta Alam Damai
(KOMPAD), Konsorsium ALeRT, Yayasan Bumi, IPB, dan ZSL.

2. Current information from YABI and WWF about Sumatran rhino in West Kutai and
Mahakam Ulu.

3. The main activities that need to be done to save the Sumatran rhino which are located in
West Kutai.

4. Preparing a long-term program rescuing Sumatran rhino in Borneo.

5. All stakeholders involved to encourage the central and local governments determine the
appropriate policies to save the Sumatran rhino in Borneo, as well as saving the natural
landscape in West Barat and Mahakam Ulu as the Heart of Borneo (HoB).

MRK{W consultation meeting

Mr. Waladi Isnan, Mr. Ade Kurnia Rauf, Mr. Dadan D. Subrata and Mr. Arief Rubianto held a
meeting with the WWIE Consultant Mr. Peter Widmann in Headquarter Office Bogor on
February 9th, 2016 to discuss about follow-up of the first meeting in January 2016 on action
plans of Cooperation Program between the Government of Germany / BMUB with the
Government of Indonesia in the KfW Project which is a consortium of WWF, WCS, and YABIL
The project will be implemented in the area of TRHS BBSNP Lampung Province which is
scheduled to begin in 2016.
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MR Proposal preparation meeting of TFCA Kalimantan

Mr. WSR, Mr. HRS and Mr. AKR attended a
proposal preparation meeting from the Director
of TFCA RKalimantan, Mrs. Puspa Liman on
February 11th, 2016 in Hotel Arch Bogor. The
meeting  was to accelerate the process of
assessment on proposal on Sumatran rhino
conservation program in Kalimantan, points of
discussion:

1. Rescue of Sumatran rhino species in Borneo,
as well as landscape management of the
Heart of Borneo (Borneo) in West Kutai and

Mahakam Ulu, East Borneo.

2. Determining the location: Kantong Satu cover of West Barat and Mahakam Ulu Regency
(area => 200.000 ha); Kantong Tiga cover West Kutai with with extensive > 150.000 ha;
and Forest Protected Areas Kelian Lestari covered West Kutai with area 5010 ha.

3. Issues faced:

Evidence of Sumatran rhinos presence in Borneo, was found since 2012 the footprints
were found in January 2013 and photos from WWF camera traps in 2014. Since then
WWFE monitors the site.

Confirmation of three rhino in an area of approximately 6,000 ha area in the District of
Perdamaian, West Kutai (in landscape K3 = 150.000 ha).

Rhinos are in forest areas which are not within protected areas.
The location is in area of coal mining, oil palm plantations and logging concessions.

4. Purpose:

Protect and save of 3 rhinos in Kantong Tiga and morenor less of 10 rhinos in Kantong
Satu of threat of poaching and habitat destruction.

Protecting and rescue of 8 rhinos in, particularly in BRS.

Improve an effectiveness of conservation management of Borneo landscape status in
West Kutai and Mahakam Ulu, especially
in Kantong Satu.

Realizing policy support for change
management status of BRS, including
facilitating change management status
Borneo landscape in West Barat and
Mahakam Ulu; and facilitate drafting of
the Strategy and Action Program for
Sumatran rhino conservation in Borneo.
Provides block-grand for awareness and
educational activities to a group of people
in the Damai District of West Kutai to be
performed by the members group of
nature lovers Damai (KOMPAD).

MR Proposal preparation meeting of TFCA Kalimantan

Discussion meeting beetwen Mr. WS, Mr. APurwoto and Mr. YK from WWTF to discuss
cooperation in efforts to save the Sumatran rhino in Borneo. The meetingn held in Headquarter
Oftice Bogor on February 24th, 2016.

MR 3rd cycles mentoring proposals of potential partners TFCA-Kalimantan

Mr. HR. Ms. SM and Mr. NI present to invitation of the Grant Manager of TFCA Kalimantan
in order to 3rd cycles mentoring proposals of potential partners TFCA-Kalimantan. The
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Borneo TFCA Administrator in
collaboration with a consortium of
consultants PT. Hatfield Indonesia (P THI)
and Bina Swadaya Consultant (BSK) who
joined as team of Technical Assistance
Providers (TAP), on March 31st, 2016 in
the Hotel Savero Bogor. As for some of
conclusions from discussion for YABI
proposals improvement are:

Reallocation of resources between WWTF and TFCA funds

1. Completion of a proposal with decision to reduce the formation of RPU become one unit

only (under TFCA programs).

Training budget should more eficiency in implementation

Addition the methods/roads map in term period in 8 or 6 months.

Change time duration become years (will review activities for extension possibility)

Monitoring and periodic evaluation (included in

management costs) on some components, plan every 6

months.

6. No procurement 4-wheel vehicle (changed to a car
lease).

7. Reduction of budget Component 5 for consultant
research, no allowed survey in order not to overlap with
the RPU, only focus in campaign for the extension and
community development.

8. Monitoring and survey be funded by WWF.

9. Development and management of Borneo Rhino
Sumatran (BRS) measuring 60 hectars will funded by
TFCA, while vehicles, equipment and tools funded by
WWEF.

10. Revise accordance input from TAP about logframe on purpose, objective indicators, analysis
of project outcomes YABI relationship with outcome TFCA.

A

7. Workshops, Congress, and Celebration Day.

M Sumtran rhino population workshop in the tropical rainforest heritage of Sumatra
(TRHS)

Mr. WSR accompanied by Mr. IS, Mr. AKR, Mr. M H and Mr. YH attended a workshop on
strategic issues of area TNBBS management as the tropical rainforest heritage of Sumatra
(TRHS). The park needs support from stakeholders, including protection and security forest
activities, handling human-wildlife conflict, forest fires and increase the METT value in 2016.
The workshop held in Gisting 21 Hotel on January 26th-27th, 2016.

Participans to the workshop were members of ARSRG (as sponsored), YABI, WCS, WWF, and
Bukit Barisan National Park (BBSNP) and othe local stakeholders.
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It was agreed to use the data of 2013 as it is
with the widest coverage area that is
comprehensive and intensive effort for best
estimated result of Sumatran rhino in BBSNP.
The outcome of the workshop was an
agreement who signed by all participants that
the Sumatran rhino numbers in the BBSNP
are 17 individuals in 2013 (among of them are
at least 3 juvenils). The majority of
individuals found in Biha, Ngambur, Balai
Kencana, Balik Bukit.

After compliting the workshop, Mr. WSR and
Hq staff procede to SRS WKNP to join the
discussion on future of SRS WK with donors of IRF.

PR Farewell event of Mr. Sectionov as IRF Liaison, also YABI Riset & Education Officer

Discussion with subject of Sumatran rhino resque in Borneo, included determination of RPU-
YABI members who will travel to Borneo. In this discussion covers development process of
RPU office in West Kutai and recruitment for management team for RPU office in Kutai Barat
(Korlap, Administration and others).

Held in Headquarter Bogor on February 1st, 2016 with participans namely Mr. Widodo S.
Ramono (DE), Mr. Haerudin R. Sadjudin (Fund Raising Manager), Mr. Ade Kurnia Rauf (KftW
Senior Consultant), Mr. Arief Rubianto (RPU Sumatera Manager), and Mr. Deddy Wardhana
(HR Officer).

MRSccond workshop of MIRADI

In order to follow up the results of the first Miradi Workshop on May 6th - 7th, 2015, which
was held at the Safari Lodge Hotel, Bogor, a second Miradi Workshop had been held to perfect
the shortcomings results of the first Miradi Workshop namely conservation of both species
(tigers and Sumatran rhino) using the Miradi methodology.

Initiated by International Rhino Foundation (IRF) and grant by Disney, the Workshop held at

Hotel Santika Bogor on February 1st - 5th, 2016. The event was not attended by Government
but only participated by some related NGOs like YABI, WWF, WCS, YLI, FKEL. Particiants
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tfrom YABI were Mr. WSR, Mr. AR (RPU Sumatra Manager), Mr. YH (Database Officer), and
Mr. AM (Field Staf).

nEmpowerment of smallholders Workhop by the Fund Management Board of Oil Palm
Plantation (BPDPKS)

Mr. ARKrepresent the Executive Director of YABI attend the Workshop in order to discuss
empowerment of smallholders. Held by the Fund Management Board of Oil Palm Plantation
(BPDPKS) of the Ministry of Finance of the Republic of Indonesia, Directorate General of
Treasury in Lumiere Hotel, Jakarta on February 4, 2016.

nMeeting of protection and security cooperation plan region in Bukit Barisan Selatan
National Park with the Military Command II of Sriwijaya

Executive Director YABI Mr. WSR together r
with the Head of Bukit Barisan Selatan
National Park (BBS NP) attended a meeting of |
KODAM II Sriwijaya (SWIJ), led by the
Military Commander II SWJ Makodam
II/SWJ Palembang on March 1st, 2016. The
meeting was themed "Cooperation Plan for
the Protection and Security of the Central
Region TN BBS".

Head of BBS NP presented potentials threats,
challenges, and prospects in BBS NP with - g
cooperation expectation will be to accelerate an achlevement of Nation to understand an
importance of the environment to human welfare.

Military Commander requested a response from YABI for planned cooperation who had
positively supported by YABI, considering the Vision and Mission YABI in efforts to conserve
Indonesia rhinos who are very endangered species. YABI in principle assist Government in this
regard BBS NP for remaining rhino populations.

Regional Commander (Commander of the Military Region) II SWJ provide directions:

1. Security is a shared responsibility.

2. There are two Kasdam and two Korem (Military
Command) assigned to follow up this
cooperation.

3. Although not funded by the Indonesian national
army (TNI) specifically for this purpose
normatively have the rule is right and wise to
resolve regional security issues.

4. To create a joint working plan with the principle
of troops to secure the area based on the vision
and perception, with a clear assignment and
soldiering skills.

5. Commando Regiment to follow up cooperation.
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The meeting ended with the signing of the cooperation between the military commander of
SW1J with Head of BBS NP.

nlnaguration of Rhino Protection Unit (RPU) YABI in West Kutai, East Kalimantan

Inauguration RPU Kutai Barat on March 10th, 2016,
held at the Meeting Hall, West Kutai barat by the
Director General KSDAE. The event were attended by
Special Assistant to Minister KLHK, Director KKH,
Regional Secretary (SEKDA) of Kutai Barat, YABI
Executive  Director, Director of the TFCA-2
Kalimantan, Director of WWF Indonesia, BRSDA East
Kalimantan, Camat Kubar, Member of Sumatran Rhino
Rescue Task Force and other agencies.

Three teams of RPU the deployed into Kantong Tiga on
Kutai Barat which will be concentrating on rhino
security and monitoring of pitt-traps. The main target of RPU to save the rhino namely 'Naja'
that will be immediately translocated to a save place ( Borneo Sumatran Rhino Sanctuary (SRS-
Borneo). An other new development of RPU will be made to serve consrvation in ‘Kantong one’
in the coming months. With the presence of new RPU is expected to face challenges of
security, minimize hunting, and that can bring a new spirit to the conservation of rhinos in
Indonesia.

MR National Working Meeting (Rakernas) of Alumni Association School of Forestry High
School (IKA - SKMA)

On March 28th, 2016 Mr. WSR, who had been completed two terms of alumnae Chair,
attended the National Working Meeting (Rakernas) of Alumnae Association School of Forestry
High School (IKA - SKMA) in Manggala Wanabakti Jakarta. The event attended by the
Minister of Environment and Forestry, Dr. Siti Nurbaya. The Rakernas theme was: "Bind
tightly ties, rekindle the spirit of corps spirit and the spirit of mutual cooperation to realize
Indonesia's sovereign politically, economically independent and strong personality through
development of environment and forestry".
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MR Farewell and welcome ceremony of Head and Section Officials of Way Kambas National

Park Lampung

Mr. WSR represent YABI attended farewell and welcoming ceremony of Head and Sections
Officials of Way Kambas National Park Lampung on March 19th, 2016 at the Hall office of
Way Kambas National Park.

As for the officials who carry out are :

v" The Head of Way Kambas National Park from
Mr. Ir. Dulhadi to Mr. Subakir SH.MH.

v" The Head Section of Way Kanan from Mr.
Chandra Putra. SP to Mr. Aripin Nur S.H.

v" The Head Section of Way Bungur from Mr. Hi
Muklusin S.H. to Mr. Hermawan S.Hut.

v" The Head Section of Kuala Penet from Mr.
Antonius Vevri S.S1, M.Sc to Mr. Nopriyanto Sp,
M.ILL.

B0y

! % Pisah Sﬂmhu[ & Bt

Also attending the ceremony were representative of 4 et
the Department of Forestry and Plantation in Lampung Province, the Head of Administration
BBS NP, BRSDA Lampung Province, members of NGOs like YABI, PKHS, WCS, ERU, the
Tourism Office of East Lampung, and the Uspika Subdistrict Labuhan Ratu.

w In the event, Mr. Salman Mubarak
,the police chiet AKP Labuhan Ratu
handed Cindramata of the Police
Chief of East Lampung to Mr. Ir.
Dulhadi who will carry out the new
task as Head of Sub Directorate of
« Law Enforcement at the Ministry of
Environment and Forestry in
Jakarta.

As the honorable invitation, Mr. WSR was asked to
give a speech of expressions of congratulations and
expectations of YABI and other Way Kambas NGOs
for more closely collaboration in efforts to save the

Sumatran rhino and other wildlife in Way Kambas
National Park.
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8. Monitoring and Evaluation
MR Evaluation of WWF fund support to YABTI’s activities in Ujung Kulon NP

WWE evaluation team discussed the results of funding support which is provided to assist
YABI's activities in Ujung Kulon. Evaluation includes:

1. All of YABI activities with funding source from WWIF-Indonesia has been executed
properly, recommended the donors to continue support WWIF-Indonesia program.

2. Criticizing the community empowerment program
conducted by WWTF-Indonesia to villages that are not
adjacent to rhino habitat area of the Javan Rhino
Study and Conservation Area (JRSCA), so that in
future its activities should be transferred to Ujung
Jaya village which is adjacent directly to the habitat of
the JRSCA region.

Headquarter staft whose represent YABI in WWF
evaluation team are Mr. MWI, Mr. IS, and Mr. AKR. The
event was held in Headquarter Office Bogor on January
20th, 2016.

MR Project meeting with WWF in Lampug

On January 27, 2016 Mr. DDS attended a meeting with Mr. AR and Mr. Yuyun Kurniawan of
WWEF in WWF Office Lampung to discuss WWF project implemantation which has been
donated to YABI and next project strategy among of them are:

Reporting

Regular evaluation and monitoring

Sinergy with other WWTF activities

Status of implementation activities (progress)

Discussion workplan and budget plan; in case the necessary adjustments or adaptations
workplan and budget plan related to the current conditions

AR e

9. Fixed Asset

MR Handover 1 unit Mitsubishi L.200 RPU BBS to RPU UKNP

On January 25th, 2016 YABI handed over 1 unit Mitsubishi L.200 ex RPU BBS for RPU UK
activities to support work of patrol in URNP.
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MR Procurement of 1 unit official vehicle for Sumatran Rhino Sanctuary (SRS) in Way
Kambas NP

On March 8th, 2016 YABI bought of one unit of
vehicle Isuzu TBR 54 Pickup Turbo diesel with plate
number F 8040 AV for transporting rhino foods, where
the old car was broken. The vehicle will support
operations and transportation of keepers and
veteranians to patrols around rhino pens at SRS WK.
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B. Human Resources
(Reported by Deddy Wardhana)

1. Personnel

MR Recruitment of new Employees:
e 1 person as Communication Staft Internship on February 2016.

e 4 persons as RPU BBS members to replace 3 persons whose temporary sent to Borneo for
Sumatran rhino rescue, and 1 person who received promotion become RPU Sumatera
Assistance Manager on March 2016.

e 1 field database in RPU WK on March 2016.
e 4 persons as new RPU Community in UKNP on March 2016.

™R Needs of employees:
e 2 persons RPU WKNP to replace members who resigned.
e 1 field database in RPU UKNP.
e 1 person for household in SRS WKNP.

2. Activities

MR Had an official travel to BBS, WK, and UK on February 17th-19th, 2016 in order to complete
recruitment process, warning letter, handover of field equipment.

MR Official travel to RPU BBS, WK, and UK NP in order to complete RPU's recruitment,
coordination and finance reconciliation on February 29th - March 4th, 2016

MR Report on annual tax on line is effectively started by the Government this year. Based on that,

HR Officer start to guiding and socializing the system to all employees in order next year
employees can directly report their annual tax themselves through online.

3. YABI's Employees per 31 March 2016

No. Program Working Area Person

1 HEADQUARTER Bogor, Jawa barat 14

2 RPU-ILEU BBS NP Lampung 37

3 RPU WK NP Lampung 27

4 RPUUKNP Ujung Kulon, Banten 23

5 SRS WK NP Lampung 23

6  JRSCA Project Ujung Kulon, Banten 3

7 TFCA Project Lampung 1
Total 127
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C. Finance Division
(Reported by R. Dewi M. Utama)

™R Donation from WWF amount of Rp. 825.000.000,- on January 7th, 2016 which is 1st

Installment of WWE and YABI contract agreement to projects support as follow :

1. To save the remaining population of Sumatran rhinos and Tigers and other key species
(including elephants) in Bukit Barisan Selatan National Park through eftective patrolling
by RPU and supported by local community members.

2. To save small population of the Javan rhinos secured in Ujung Kulon National Park
thanks to RPU in maintaining zero poaching and minimalizing habitat disturbance.

MR Financial audit of YABI Financial Statement 2014 by Independent Auditor

On January 26th, 2016 at Headquarter Offices Bogor,
YABI financial statements 2014 audited by the
Independent Auditor KAP Gatot Permadi Joewono.
Auditor do reconciliation of the financial statements
2014, examined the evidence of financial, and
supporting documents for the procurement of goods
and vehicles. The auditor also examined of reports
expenditure on projects outside the regular program.

. 5", The audit went well and a from audit result be stated
that YABI financial statements 2014 presented in accordance with financial rules (PSAK45)
and can be justified.

MR Financial meeting of Finance Division with Mr. Bibhab Talukdar as IRF Asia Coordinator on
February 9th-10th, 2016 in Headquarter Office Bogor. The meeting was to check and disscuss
the 4th quarter of Financial Report 2015 grant from IRF, estimation budget claim for 1st
quarter, and account for remaining ballance in 31 December 2015.

M Financial meeting with Mr. Bibhab Talukdar as IRF Asia Coordinator on February 9th-10th,
2016 in Headquarter Office Bogor. The meeting was to check and to discuss about the 4th
quarter of Financial Report 2015 from IRF grant, estimation budget claim for 1st quarter,
remaining balance per 31 December 2015, and others financial issue.

nContinuing donation from IRF amount $ 283,211 or Rp. 2.824.298.460,00,- to Support Q1
Operational Cost YABI and JRSCA on March 315, 2016.

MR Continuing Donation from RAI Seafood [

Limited to support SRS-WK activities y ﬁ% ?, Sar Bdioh Indodtsia
» 5 Rhino Foundatiorfof Indonesia
%) SO 2 \

amount of $ 860,00 on March 315t 2016.
Presentthis
21 to o

FOODS LIMITED AND THE HAPPY PRAW);I!;

N

™R Input all finance database from
expenditure report from field, Petty Cash
Book, and Bank Book transaction using
Zahir  GL/Accounting  Software for
periods January — March, 2016.

\‘Iﬂ ognition of US$ 900 for Sumatran Rhino Scmﬁuurﬂ in Way"
Tos Kambas, Lampung Indonesia 1

/”E"fz"

Widodo $. Ramono
Executive Director

~
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D. Fund Raising
(Reported by Haerudin R. Sadjudin)

L.

II.

FUND RAISING PROGRAM

Just two full proposal already to be sent to TFCA1-Sumatera for species conservation program
Rhino and Tiger, collaborative with PKHS and YAPEKA; and one project for conservation
Sumatran rhino and management for Heart of Bornoe at Kutai Barat and Mahakam Ulu, East
Kalimantan. The last full proposal already decided to be funded by TFCA 2-Kalimantan for
project period two years (Juni 2016 to May 2018).

One proposal to Makin Group was already decided to funded for project activities ILEU and
SRS facilities at Way Kambas National Park. Preparing a proposal for TFCA-Sumatra Fifth
Cycle on thematic program at Way Kambas National Park with as proponen is YAPEKRA,
YABI as member of consortium and the activities strengthening to conduct education and
awareness for rhino concervation at Labuhan Ratu 9 (YAPEKA) and to develop the
information centre and ecotourism at SRS.

One proposal already be submitted on first October 2014 to TFCA-Sumatera V Cycle. The
title: 'Penyelamatan populasi dan habitat badak sumatera di Bentang Alam TNWK berbasis
kepedulian masyarakat'.

Already to be submitted the proposal to TFCA1-Sumatra Species (Sumatran rhino and tiger)
for 5 years activities (2016 to 2021), with in collaborative proposal with PKHS and YAPEKA.

TFCA-SUMATERA PROJECT

The new project stafts since July 4th, 2014 from WCS-IP already worked, they are: William
Marthy PhD as Project Coordinator and Mutiara Tambunan as Finanace Administration Staff.
Although on September 2015 it was changed by another staft, there are Fachrul Amama as
Project Coordinator and Nur Afni as Finance Admintration staf. At YABI the new staf for
administration finance staf'is Lusiana and at YAPEKA is Muhtadin.

Routine Activities already to be done, especially for the new member of RPU BBSNP, WKNP,
and UKNP on the last Of November 2015 at Handeuleum samal island at Ujung Kulon National
Park already be trained.
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E. Communication and Information
(Reported by Nuke Arincy)

M Activities

» 2 Jan 2016: Follow the internal Headquarter Staff meeting in Headquarter Office Bogor
and made minutes of meeting. Subject : Preparation donors visit, and YABI board
meeting 2016.

> 26-27 Jan 2016: Attended communications strategy for Sumatran Rhinos from Disney
in Disney Office WTC Jakarta.

> 5 Feb 2016: Follow the YABI board meeting 2016 on Shantika Hotel Bogor and made
docummentation.

» 16 Mar 2016: Follow the Headquarter weeakly meeting in Headquarter Office Bogor and
made minutes of meeting. Subject : Review of YABI Workplan 2016.

» 31 Mar 2016: Follow the Headquarter weeakly meeting in Headquarter Office Bogor and
made minutes of meeting. Subject : Final review of YABI Workplan 2016.

M Publications

YAYASAN BADAK
INDONES!A

MANAGEMENT ACTIVITIES ‘

In this Issue:

15 - 19 Feb 2016: To create a YABI newsletter
20 - 22 Jan 2016: To create power point of that has been sent on 22 February 2016 by
Highlight Management Activities 2015 for info@badak.or.id email.
the YABI Board Meeting 2016.

250

HIGHLIGHT

Yayasan Badak Indonesia 24 - 26 Feb 2016: Edit YABI’s Video in order

Bukit Barisan Natioal Park was preparing
videotron. YABI help to provide the video about

22 Feb 2016: To create Highlight Annual Sumatran Rhino and RPU's activity.

Report 2014 and 2015 book.
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oyaian badak Lr) YA

Welcomse to YAR] Newsletter - March 2016

21-22 Mar 2016: To create power point

Rhino Foundation of Indonesia for Wildlife
Series : All creatures great and small event
in @america, pafisic place Jakarta. Material

powerpoint YABI activities update include:
Arrival and conditions of Harapan

2. Second pregnancy 'Ratu’ in SRS WK

8. The arrest of Sumatran rhino in Borneo
Inauguration RPU Kutai Barat

1.

4.

Editing & upload of articles on YABI's Website and others

a)

b)

8 Jan
2016

13
Jan
2016

9 Feb
2016

9 Feb
2016

One of Elementary Student Concern for
Indonesia Rhinos.

Link: http://badak.or.id/bentuk-kepedulian-
salah-satu-murid-sd-terhadap-badak-
indonesia/

Sumatran Rhino ‘Harapan’ Update in SRS-
YABI TNWK.

Link: http://badak.or.id/sumatran-rhino-
harapan-update-in-srs-yabi-tnwk/

Rhino Foundation of Indonesia (YABI) Board
Meeting 2016.

Link: http://badak.or.id/rapat-pembina-dan-
pengawas-yayasan-badak-indonesia-yabi-
2016/

Farewell Party for Mr Sectionov.

Link: http://badak.or.id/acara-perpisahan-
bapak-sectionov/
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28 - 30 Mar 2016: To create a YABI
newsletter that has been sent on 81 March
2016 by info@badak.or.id email.
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12
Feb
2016

24
Feb
2016

29
Feb
2016

14
Marc

2016

22
Marc

2016

23
Marc

2016

Conservation Area Management Effectiveness
Assessment - Sumatran Rhino Sanctuary
(SRS) YABI WKNP.

Link: http://badak.or.id/penilaian-efektivitas-
pengelolaan-kawasan-konservasi-sumatran-rhino-
sanctuary-srs-yabi-tnwk/

The Ghost of Torgamba?

Link: http://badak.or.id/the-ghost-of-
torgamba/

The carcass of an elephant encountered
around PIM 4(PT.NTF) Rawa Bunder Resort
SPTN I Way Kanan, Way Kambas National
Park.

Link: http://badak.or.id/temuan-bangkai-
gajah-di-sekitar-pam-4-pt-ntf-resort-rawa-
bunder-sptn-i-way-kanan-taman-nasional-
way-kambas/

Ofticial Announcement Formation of Rhino
Protection Unit (RPU) YABI in West Kutai,
East Kalimantan

Link: http://badak.or.id/peresmian-rhino-
protection-unit-rpu-yabi-di-kutai-barat-
kalimantan-timur

RPU-YABI Rutai Barat Successfully Captures
"Najaq".

Link: http://badak.or.id/rpu-yabi-kutai-barat-
berhasil-menangkap-badak-naja/

Sumatran Clouded Leopard Recorded Live at
Way Kambas National Park.

Link: http://badak.or.id/macan-dahan-

sumatera-terekam-langsung-di-taman-
nasional-way-kambas/
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F. Project Coordinator
(Reported by Dadan Dani Subrata)

ol

JANUARY

e SMART training in Cambodia 11th — 16th January 2016.
e Providing report of the SMART training in Cambodia 11th — 16th January 2016.
e Introduction to SMART and future plan for internal YABI.

e KfW preparation and discussion with Peter Widmann, WWF consultant, and Job
Charles - WWTF BBS in YABI Office January 20th, 2016.

e Meeting and discussion with WWTF Indonesia in Bandar Lampung concerning
workplan and budget, report, evaluation and monitoring, and also progress

implementation of the WWI supported project for RPU YABI in BBS and UKNP
2015 - 2016.

e Providing supervision for staff of Communication and Information.

FEBRUARY

e Board Meeting February 5th, 2016..

e KfW further discussion with Peter Widmann, WWF consultant, and Job Charles -
WWFE BBS in YABI Office February 9th, 2016.

e Internal meeting to discuss about database and data analysis on February 16th,
2016.

e Internal meeting to discuss about SMART Patrol on February 22nd, 2016.
SMART Patrol will be tested for 3 months in WKNP and UKNP.

e Providing supervision for staff of Communication and Information (Highlight
Annual Report 2015).

MARCH

e Tield visits, meeting and Coordination with the Field Coordinator of RPU BBS,
WHK and UK 14th — 18th March 2016.

e Meeting with Arnaud Lyet from WWF US to discuss about Rhino DNA data
analysis in BBSNP on March 29th, 2016.

e To prepare first report of WWF supported project for RPU BBS and UKNP 2015 -
2016.
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