
• Zimbabwe 

1Mno1i;~ lalllime in Save VaHey ComlervalEY 
';ave Vahay Co~rvancy (svq In soulh.eastern 21mbabwewas creal:!d In 1992 
when landholders converted. from callie ranchlng to wUdl1Je operaUons. a mcx:ieJ 

sUited 10 SVCs semt-ar1d condlUons. Cattle and Internallenres were removed, wtld.11le 

remlroducud. habUa1 restoration eHorts undertaken. and. an el Inc pertmeter lance oonstructect 
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I
I II; now pffl 01 an Importlnl wlfdlilecornplex including 
Buby. V . lIey ConsffVlnCV, Malnanqwe ConsffVanCV 
Ind Gon.rezhou Hltlonal Park, all wlih lnthe Greater 
limpopo Trtmrront le-r CoosffVlt lon ArM. SVC hosts 

on. o( Ar rlu I's nln.llrge ()lOO) black rhino populat ions 
(22'110 01 21mblbwe's black rh inos), together with all five 
larqe predM ors, eleph'nts, buff ~o and other species. 

However, SVC l aces many ongoll'lg problems. Turmoil 
resultlnglrom Zimbabwe's 'Fast Trac~ land Reform 

.. 

Polley' 012000 has given rise to ongoing ' tragedy 01 th .. 

r------------ commons' problems in SVC 
unplannPd :let ~emenl and intr a~ 

A new model Is u rgently needed communi ty friction, destruction 
oI l encing, resulting in human· 
wlldlne/predator~ivestock 

conflict, C .... CilSS pojsoning 

In SVC to saleguar411s Wll4lUe 
resources, to d.lvers!ty Uvellhoods 
ollocC1l. people, on4toreduce 
trlct10n over ICUKt-use and transmission 01 disea!.l's 
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belwl!l'fl wildiWe and livestock, 
and poaching for bushrneat and hlgh-vaillewUllife products 
e 9 rhlflohorn 

ZImbabwe Is undI!f Sjl!'diiC alES O'Il!fsightlor mine. 
OpportUnities lor SVC's 5har~oIders and local communities 
to tjoef'll!f ate income from sustainable us.e 01 its natural 
resources have the.-efore been redllced, householdS 
currently rely on IIIlSlJSlamabie n~l\Jral reSllUrce 1Is.e along 
with Income from rNotr.res working elsewhere (mainly In 
South Atrlca) Holistic resource proledion bl"fond basic 
law enforcement ispoorty understood, The Involvement 
0/ communities, especlally woml'll,in Mtura! resource 
manaQementlslow 

A new mO<ltllsurgen~y needed in SVC to saleljllard its 
wlldl il e resources, to dlversll y livelihoods of local people, 
and to reouce f riction O'Ier land"IJse 

We are there!" Ofe worklnQ with par tners 10 develop a 
community projec t that, H lunded, will tackle the Iden lWied 
problems In rou~h f ive key Inas Ihat wi ll 

• support tht ~elopment 
of local instillllions 
for eflK livenatural 
re!.OUrce QOYe1'narn:. 
and enhanCed livelihoods 

buH(! awareness of 
l'fwlronmentallssoes 

. stabili ze the deteriorating 

resource base throollimprO'>'ed 
manaqement of wlldlijeand 

1111011(11$(1'9 lire-managemen t) 

• support the dellelopment of livestoc~ management 
practices, food production systems(eg small'scale 
garden$} and otheor I!1coml"qooe1atlng activi ties Ie Q 

mO(Jane worm collecting) thaI corn~emen l wilcfife'based 
I(lmluse 

. and help mltiqale lIumilll-wlh:Rilt!livestodc1>fe-dalor 
conflict (e Q pr~tor1Jfoof bomas) 

Community coo9.lltatlons/ empowerment wm be carried ou t 
vi~ works.hops IIrId training sessions Pilot/d@mOnslration 
~tes w~1 be Mtabllshed and e.chllrlge VISIts I acihtated to 
seetheseat work Community represenlitNes, acting ~s 
'W~dlde Guardians', will be lraiM'd aM eiJJlpped 10 work 
on natural resource mMagemenl issues and on outreach 
and cornmunicalion i ocornmunlliM. Many ilIlhe!.l'roies 
and activitieS w~1 be tarQtted at, and be cul turally suitable 
lor, wornen Irorn the loclJl cornmunlty Whererelevant, 
models trorn successlul techniques such as those used by 
the Northern j:l8I'IQelands Trust and Swe The £Iephan ts 
in Kenyawil l be introduced and tested In the SVC con text 
The Atrlcan Wildl ife CooSl!1VlItloo r und's lowveid Wi ld 
Dog Project, Initiated In SVC In 1996, wllllll1Vlseon human· 
wlldllte conlilct mitigation IKtivltles 

We hope to be able torepo(l back 00 the Implemenlatlon m 
this u citlng projec t in ayear's time 


