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2.2 Coordination of rhino conservation in RRG countries (Rob Brett)

Coordination Mechanisms in Range State

Rhino Conservation Strategy - Endorsed

Coordination/ T'echnical Committees
* Rhino Management Authority
¢ Private Sector Participants: Custodians/Ovwners
* Local Rhino Donors/Support Groups

Rhino Coordmator

Rhino Coordinator Duties
(b) Status Reporting and Information

Compile and Circulate Reporis

o Population status ad perf

# Suzvey and Moniloring progmmmes
¥ Sie sclection and imspoctions

¢ Rhino Homs stockpile data

o “Training and performance of staf
Maintain thino populations datab

¢ Bxpenditure apainst budgets

*  Reporung to donors

Rhino Coordinator Duties
(d) Representation and Funding

Secure funding for thino
o Tdentify funding ncods
# Daft and present funding proposals
¥ Obtain official endorsement of prionty projects and proposaks

Adwise RMA on international through coordinati

Represent Country on regional and continental bodies
o TUCN/SSC AIRSG, SADC RRG/RMG, RESG
5 Tmp of consistent wp on from Couniry

o

Discussion

Rhino Coordinator Duties
(a) Planning and Operations

Orversee revision and implementation of National Rhino Strategy
Orversee production and inpl of peniodic Action Plans
Cormvene and provide secretariar for meetings of Coondination
Committees {e.g. Advisory, Management, Technical, Costodians)
** Agenda, Notifications, Mimtes, and Follow up

¢ Interventions, captures and tmnslocations

¢ Surveys and montonng proprimmes.

s "Tining Courses

» Research projects, incuding habitat studies

Rhmmo Coordinator Duties
(©) Coordimation and Liaison with Stakeholders

Ensure effective and efficient coondination with donors and stakeholders
» Whthin Rbino Mansgement. Authority
* Prrvide link from fieldl o headpurters on thing priorities
s B RMA 2nd Stakehol
+ Coonlination anal ings of thing fans o

* Liaison between anas/acivities and donor sopport proups
¢ Limison and informaton-shanng with Afncan Rhine Specialists and othex
national rhine ceondinators

Placement and Role of Rhino Coordimnator
within Rhino Management Authority

Full-tune?

Research or Management staff?
Reporting position and Responsibility?
Background and Training required?

< Dr Brooks said that rhino coordinators did not necessarily need a rhino management background, but
that it was important that prospective rhino coordinators were identified and prepared at least 12
months in advance.

« Mr du Toit said that the duties identified for a Rhino Coordinator post in Dr Brett's presentation need
not be carried out by one individual, and tasks could be split between individuals within an action
plan.

« Mr Chafota said that duties of a rhino coordinator would differ between countries depending on stage
of development of rhino programme. Dr Kampamba stressed the need for a specific person for
coordinating field activities.

e It was recommended that formal agreements or MoUs were needed to define roles and
responsibilities of private sector participants in a national rhino conservation programme.
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