“One Forest. Guard died in
Torest Buxa from . the effects of
Administra- blows received when he was
tion in endeavouring to extinguish &
Bengal. forest fire into which he was
driven by a rhinoceros.” This
is the last sentence of the Progress Report
of TForest Administration in the Lower Pro-
vinces of Bengal, immediately above the
signaturs of My, A. I.. Melntire, Officiating
Conservator of Forests. We venture to think
that Mr. McIntire’s meaning would have been
more accurately expressed if he had written:
“A Torest Guard died in Buxa from the
effects of burns received when ho was driven
by. a rhinoceros into a forest fire which he
was endeavouring  to extinguish.”” As the
sentence stands, it reads more like a  con-
ceit of Baron Munchausen’s than an incident
in the prosaie course of Forest Administea-
tion. The sentence s a small matter, but
when the lack of proper synthesis, whxch
characterises it pervades a wholé report, the
distraction caused to those who have to read
it is by no means inconsiderable. Our idea
of an Administration Report is that it should
be a compact record of organised experience.
The central object should be prominently
kept in view, and the mass of details grouped
around it in  their natural and logical
sequence. A sprawling narrative of items iy
hardly worth the paper on which it is print-
ed, not to speak of the time and expense
wasted in o ats preparation.  An expert who
Tised to the top of his profession gencrally
does so not merely because of his positive
knowledge but also, in a measure, because he
poscessed the power of organisation. We have
no doubt that if the reporting officers came to
regard this part of their work less ag a dis-
agreeable necessity, and more as a valuable
and important part of their duties, which it
really is, there would be far less room for com-
plamt in respect of their reports.” It is easy to
exaggerats the value of mere literary ability
in the work of administraticn, but that is not
our pwpose. A man who knows his subjeet
thoroughly, and is saturated With it, usually
develops an unconscious tglent of artistic pre-
sentation se far as that subject is concerned.
If it scems as if this is not true of Indian
officials, it is bocause, we are afraid, Indian
official reports are manufactured in the ser-
vants’ hall, so to speak.

So far as the arrangement and form of the
Report of the Bengal TForest Administeation
gocs thers is nothing to complain, In the
Licutenant-Governorships  cspecially,  the
general form of reports is cemmonly  fixed
aftor some very good model, and the work of
the officer who has to write the report is con-
siderably lightened.  The year under report
cannat boe deseribed as an year of progress
in Forest Administration in Bengal.  The pro-
tection of forasts and their development are
the two most important duties of this Depart-
ment.  In hoth these respeets the DBengal
Administration “has  very  poor rvesults to
show. As  regards protection, it is plain
thit tha Department has proved itself to be
totally mceipable of coping with 1ty work.
The number of offences increased by 39 per
cent. over that of the previous vear. In T4
out of 107 caves of forest fires, the offenders
remained undetected, and of the remainder,
eight cases are said to have been compound-
ad for special reasons. What these spc&\l
reasons  were 13 not stated. On general
rrounds, the practice of *“compounding 7’
fovest offences is open to the gravesp objec-
tion, as 1t opens the door to peculation and
cdtortion.  The reasons given for this large
Merease of offences are far from convineing,
In one locality, it “i= supposed to be due to
the wearing off of the effects of punishments
infhicted moprevious years U7 We trust the
Bengal Government will take early measures
to strengthen its Forest stafl and to infure
ity it greater energy and resourcefulnsss.
Let the number of offences be vestricted if
necd he to the more sevious forms, but lat
there be no mistake about the intention of
Governmont o treat them really as offences.
Wien out of a total of 3,500 caes 3.266 cases
ars componnded at the rafe of Rs. 1-12.3 per
head of the aifenders, thes Forest Laws erase
to- be penal and chould be elassed as fiveald,
When we come to the development of Forests,
the Report says: © Tt appears to be weneral-
Iv understond by Divicional Officers that, at
the present tume, the improvement of Forests
und-or their charge depends mainlv, o5 almost
entirely. on the eneonragement of the natural
reproduction of valuable idigenous trees, by
careful protaetyn of the foests) by prevent.
g fires, and by comparative'v inexpensive
muravement  feliings, neluling cresper-
utting, where suel works are reawred.” Tt
«enrious, however, that i the Part division
he reproduction of sol was good in the re-
wrves  but poor in the protected  forests.
[he remarke eantained in the last Report of




the Forést. Administration in the Central
Provinées regarding the freer reproduction in
forests whero glazing is allowed under pre-
cautions than in the strictly proteoted areas, |
would scem to derive confirmation from the'
experience of Pari. The attempts made at
artificial reproductlon have generally heen
failures, except in the case of rubber which
1s now said to have passed the stage of ex-
periment.



